
Model 1 Retailer Corporate Consumer

Retailer Group

Model 2 Retailer Third Party Corporate Subsidiary

Retailer Group

Model 3 Retailer Third Party Corporate at face    
value

Consumer 1.  
(top-up/added value

Retailer Group

Model 4 Retailer Third Party Corporate at face    
value

Consumer 2. (purchased at 
discount

Retailer Group

Discount £90 No Fee

Discount £90 Discount £95 Discount £85

Face Value £100 Top-upFace Value £100

Face Value £100 Face Value £100 Discount

Retailer/Issuer Model - VAT FINAL 



Model 5 Retailer Corporate Corporate at face value Consumer 3. (Face value)

Retailer Group

Model 6 Retailer Corporate Corporate at face    
value

Consumer 4. (Don’t 
know)

Retailer Group

Model 7 Retailer  (includes 5% 
commission) 

Third Party Consumer 

Retailer Group

Model 8 Retailer Consumer      (Full Price)

Retailer Group

£90 or £100

Face Value £100 Face Value £100

Face Value £100 Face Value £100 Unknown

Face Value £100

£90 or £100

Face Value £100

Retailer/Issuer Model - VAT FINAL 



Model 9 Retailer Consumer (Discount)

Retailer Group

Model 10 Retailer Consumer (free)

Retailer Group

Model 11 Retailer Nectar Points Consumer exchanges 
points for gift card

Consumer redeems

Retailer Group

Model 12 Retailer  Third Party Corporate (higher rate) Employee

Retailer Group

Discount £90

No Fee

Discount £90 Points for Card £100

Discount £90 Discount £95 Increased fee £98

Retailer/Issuer Model - VAT FINAL 



Model 13 Retailer Employee Benefits Consumer

Retailer Group

Model 14 Retailer Agent Consumer 
(B2B)

Consumer top-up at 
face value (instore)

Consumer 
redeems

Retailer Group

Model 15 Retailer Corporate Gifts to 
Employee/Consumer

Employee/Consumer redeems

Retailer Group

Model 16 Retailer Third Party A Third Party B Corporate Gifts to 
Employee/Consumer

Retailer Group

Discount £90 Discount £95

Discount £90 Discount £95 £100 £150

Discount £90 No Fee Redeems £100

Discount £90 Discount £92 Discount £95 No Fee

Retailer/Issuer Model - VAT FINAL 



Model 17 Retailer Agency – Commission 
(disclosed Agency)

Consumer Consumer redeems

Retailer Group £100 £100 £100

Retailer/Issuer Model - VAT FINAL 



Model 18                         
Jo – Dixons group

Retailer –Tracks product specific 
redemption

Corporate – pays insurance 
validator

Discount end user does 
not pay

MPV/SPV

Model 19 Retailer – unable to track product 
specific redemption

Corporate – pays insurance 
validator

Discount end user does 
not pay

MPV/SPV

Model 20 End customer spends more 
than card value

Corporate – pays insurance 
validator 

Discount end user does 
not pay

MPV/SPV

Model 21 End customer spends less 
than card value

Corporate – pays insurance 
validator

Discount end user does 
not pay

MPV/SPV

Retailer/Issuer Model - VAT FINAL 



Model 22 Retailer – track product 
redemption

Intermediary Consumer

MPV/SPV

Model 23 Retailer – unable to track 
product redemption

Intermediary Not mapped whether the end user or 
the employee paid

MPV/SPV

Model 24 Retailer - uplift Intermediary Not mapped whether the end user or the 
employee paid

MPV/SPV

Model 25 Retailer - breakage Intermediary Not mapped whether the end user or 
the employee paid

MPV/SPV

Discount Discount

Discount

Discount

Discount

Retailer/Issuer Model - VAT FINAL 



Model 26 Retailer – tracks product 
redemption

Intermediary Commission Consumer

MPV/SPV

Model 27 Retailer – tracks product 
redemption

Intermediary Commission Consumer

MPV/SPV

Model 28 Retailer – tracks product 
redemption

Intermediary Commission Consumer

MPV/SPV

Model 29 Retailer –  does not track 
product redemption

Intermediary Commission Consumer

MPV/SPV

Discount

Face Value

Unknown

Discount

Retailer/Issuer Model - VAT FINAL 



Model 30 Retailer –  does not track product 
redemption

Intermediary Commission Consumer

MPV/SPV

Model 31 Retailer –  does not track 
product redemption

Intermediary Commission Consumer

MPV/SPV

Model 32 Retailer - uplift Intermediary Commission Consumer

MPV/SPV

Model 33 Retailer –  uplift Intermediary Commission Consumer

MPV/SPV

Face Value

Unknown

Discount

Face Value

Retailer/Issuer Model - VAT FINAL 



Model 34 Retailer –  uplift Intermediary Commission Consumer

MPV/SPV

Model 35 Retailer –  breakage Intermediary Commission Consumer

MPV/SPV

Model 36 Retailer - breakage Intermediary Commission Consumer

MPV/SPV

Model 37 Retailer –  breakage Intermediary Commission Consumer

MPV/SPV

Unknown

Discount

Face Value

Unknown

Retailer/Issuer Model - VAT FINAL 



Model 38 Issuer Intermediaries Employee Benefits

MPV/SPV

Model 39 Issuer Intermediaries

MPV/SPV

Model 40 Issuer Corporate giveaways/ Promotions 

MPV/SPV

Model 41 Issuer Third Party Retailer Consumer

MPV/SPV

Discount

Full Price

Discount

Discount

Discount

Commission

Retailer/Issuer Model - VAT FINAL 



Model 42 Issuer Third Party Retailer Consumer

MPV/SPV

Model 43 Issuer Third Party Retailer Consumer

MPV/SPV

Model 44 Issuer Consumer

MPV/SPV

Model 45 Issuer Consumer – full price, discount or free

MPV/SPV

Full Price

Full Price or Discount

Discount

Commission + Discount

Commission + Discount

Commission + Discount

Retailer/Issuer Model - VAT FINAL 



Model 46 Retailer Corporate – employee benefit End User

Intermediary group 
(Siobhan’s)

Model 47 Retailer Corporate - Rewards End User

Intermediary group 

Model 48 Retailer Corporate - Loyalty End User

Intermediary group 

May or may not payDiscount

DiscountDiscount

Discount

Retailer/Issuer Model - VAT FINAL 



Issuer
(May not redeem Voucher)

End User
(Pays no discount)

Channels 
Reward & recognition
Loyalty – Avios/Nectar

Employee benefits
Gifts

Customer acquisition & retention
Insurance replacement

Sales Promotion
Cash back channels (Quidco)

Retailer

Agent

Agent
Corporate

See 1 top right
End User

Agent

Retailer

End User

End User

End User

Corporate

Agent Types 
E-gift providers (Reward Cloud/Incomm)

Fulfilment
Resellers

Above Channel list

Discount Categories
Promotions/Credit notes

Off invoice discount
Retrospective discount

Commission invoice

Discount

No Discount

       Don’t pay
Discount (promo)

Discount

No Discount 
Commission

Discount

DiscountNo Discount
No Discount

No Discount
       Don’t pay

1.

       Pays at discount 

No Discount

MODEL 49
Intermediary group 
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