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What is ESG? 
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Environmental How a company performs as a steward of nature & the impact 
environmental changes has on the business

Governance A companies leadership, management of ESG issues, risk 
management, business ethics

Social How a company manages its relationships with employees, suppliers, 
customers and communities 

What is ESG? 
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Environmental GHG Emissions. Waste & water management. Raw material 
usage. Recycling. Biodiversity. 

Governance Transparent reporting. Abiding by laws. Independence. Fair 
contribution.  Board diversity. Business ethics. Executive pay. 

Social Diversity & Inclusion. Human rights. Consumer protection. Animal testing. 
Protecting communities. Health & safety. 

What is ESG? 
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Do you think ESG matters? 
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Do you think ESG matters? 
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Do you trust ESG claims?  



R&C Townhall | PwC

Stakeholders expect action

ESG is a key investment in a company’s future

83%

91%

88%

of consumers think companies should be 

enhancing their ESG best practices

of business leaders believe their company 
has a responsibility to act on ESG issues

of investors believe companies that 

prioritize ESG initiatives represent better 

long-term returns 

30%
BUT only 30% believe current levels of 

reporting on ESG are of a good quality  
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The Sustainability Problem - Market optimised for 
financial requirements

Production Growth

The asks were clear

INVESTOR
• High Return

• Low Risk

CONSUMER
• High Quality

• Low Price

✓ Price Sensitive

✓ Supply chain transparency

✓ Standardised definitions

✓ Standardised data

✓ Agreed quality

✓ Common governance

✓ Independent audit

✓ Direct Communication

✓ Congruent market

Company 

Valuation
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The market is not converging on an agreed standard or approach, with increased 

risk as companies compete against backdrop of systemic market issues 

Production Growth

The asks are changing

INVESTOR
• High Return

• Low Risk

• Saving Planet

• Protecting Society

CONSUMER
• High Quality

• Low Price

• Saving Planet

• Protecting Society

✓ Price Sensitive

✓ Supply chain transparency

✓ Standardised definitions

✓ Standardised data

✓ Agreed quality

✓ Common governance

✓ Independent audit

✓ Direct Communication

✓ Congruent market

Company 

Valuation

Sustainability

✓ Price Sensitive 

✗ No supply chain transparency

✗ Multiple definitions

✗ Inconsistent ata

✗ Undefined quality

✗ Little governance

✗ No independent oversight

✗ Indirect Communication

✗ Perverse market incentives
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What do we need to do? 

1. Create a common language and a simple data 

model around sustainability - critical measures that 

demonstrate progress and can be captured ?

1. Capturing reliable data through a supply chain 

1. Linking data to financing frameworks for small to mid 

sized businesses 

1. Understanding what organisations shareholders, 

customers and employees really care about, so 

they can act accordingly
The U.N. Sustainable Development Goals (SDGs)
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We need a clear 
demand signal, 
focused on 
impact, to create 
sustainable value
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What are 
customers 
saying? 

60% 
Of consumers actively 

prioritise sustainable 

products and brands 
Baby Boomers to Millenials

It is expected that more 

than $68 trillion could be 

passed on from baby 

boomers to millennials by 

2030

Immediately more purposeful!! 

The great wealth transfer
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Creating a clear demand signal from 
stakeholders, for companies to act on

We need to consider customer 

demands when it comes to 

sustainability - globally there 

are value trends!
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Retailers are starting to see ESG as mission 
critical…

Innovation and 

Growth

Retain and 

attract talent

Brand & equity 

attractiveness

Resilient 

supply

chain

Cost of 

Capital

Compliance & 

Regulation
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So what 
next  

Understand what people care about

Find a way to talk to them simply 

Recognise and call out the complexity 

Have people who lead this who truly care 

and are lead by purpose

Because ESG matters  


